SOUTHERN ILLINOIS COLLEGIATE COMMON MARKET (SICCM)
BOARD OF DIRECTORS

BOARD MEETING 

Minutes

 June 20, 2018, SICCM Conference Room
Call to Order:  Chairman Brad Colwell called the SICCM Board Meeting to order at 1:10 pm in the SICCM Conference Room.
Roll Call:


Those present were:





Brad Colwell, SIU Edwardsville





Ron House, John A. Logan College





Peggy Bradford, Shawnee Community College
Absent:


Brian Chapman, SIU Carbondale






George Evans, Kaskaskia College






Others Present:





Mary Sullivan, SICCM






Pam Gibbs, SICCM





Tracy Norris, SICCM

Approval of

Consent Agenda:
Director Sullivan recommended approving the Board meeting and Executive Session minutes of the May 22, 2018 meeting.  Ron House made a motion to approve the minutes; seconded by Peggy Bradford.  On a roll call vote, all voted yes.





Director Sullivan recommended approving Financial Reports and Ratification.  Peggy Bradford made a motion to approve the Financial Reports and Ratification; seconded by Ron House.  On a roll call vote, all voted yes.

Comments from 

the Public:

No Comments

Old Business:
1. Financial Process Changes
Due to the retirement of the Executive Director and other personnel changes, Pam Gibbs provided a detailed fiscal segregation of duties document to the Board.  The document lists the process changes to allow for segregation of duties regarding financial transactions for FY19.  This document was produced to ensure SICCM remains sound on an accounting level and the document will be provided to the auditors.  Ron House made a motion to approve the financial process changes for FY 19; seconded by Peggy Bradford.  On a roll call vote, all voted yes.  
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2. Hiring of Executive Secretary/Bookkeeper 
The Board heard the need to replace the Executive Secretary/Bookkeeper position vacated at the end of August with the retirement of Vicki Bond.  The position supports not only the three allied health programs but also works on grants duties a large percentage of the time.  The Board agreed that this position was vital and the position will be advertised.  
3. Grant Funds
The Board did not have enough time to discuss the setting up of a designated fund for non-academic items and move monies from a grant fund to the SICCM fund.  This item will be discussed at the next Board meeting in July.
4. Employee Raises
Peggy Bradford made a motion for SICCM employees to receive a 2% raise for FY 19; seconded by Brad Colwell.  On a roll call vote, all voted yes.  
5. Post-Retirement Benefits

Post-retirements benefits for the retiring Executive Director were discussed.  Dr. House and Brad McCormick will meet with Mary Sullivan to further discuss the benefit.  

New Business:

1. Organization Structure for SICCM – FY 19
As in previous meetings, the Board continued to discuss the future organization of SICCM.  This process will be ongoing to continually evaluate the mission, vision and direction of SICCM.
2. Interim Executive Director
Ron House made a motion to place Pam Gibbs as the SICCM Interim Executive Director with a stipend to be discussed at the next board meeting; seconded by Peggy Bradford.  On a roll call vote, all voted yes. 
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Executive Session:
The Board did not go into Executive Session 
Adjournment:
The next regularly scheduled Board meeting is scheduled for July 24, 2018, SICCM conference room, 10:00 am. 

There being no more business, a motion was made by Brad Colwell to adjourn the meeting; seconded by Peggy Bradford.  The motion was unanimously approved.  Meeting was adjourned at 3:30 pm.
_____________________________
Chairman – Dr. Brad Colwell
__________________________

Secretary – Dr. Mary J. Sullivan

