SOUTHERN ILLINOIS COLLEGIATE COMMON MARKET (SICCM)
BOARD OF DIRECTORS

BOARD MEETING 

Minutes

 July 24, 2018, SICCM Conference Room
Call to Order:  Chairman Brad Colwell called the SICCM Board Meeting to order at 10:08am in the SICCM Conference Room.
Roll Call:


Those present were:





Brad Colwell, SIU Edwardsville





Ron House, John A. Logan College





Brian Chapman, SIU Carbondale
Absent:


Peggy Bradford, Shawnee Community College





George Evans, Kaskaskia College






Others Present:





Pam Gibbs, SICCM






Tracy Norris, SICCM

Comments from 

the Public:

No Comments

Approval of

Minutes:


Interim Director Gibbs recommended approving the Board meeting minutes of the June 20, 2018 Special meeting.  Ron House made a motion to approve the minutes; seconded by Brian Chapman.  On a roll call vote, all voted yes.
CFO Report:
· Interim Director/CFO Pam Gibbs provided financial reports which were reviewed by the Board.
· Interim Director/CFO Gibbs recommended approving financial reports, ratification and payment of bills.  Ron House made a motion to approve the financial reports, ratification and payment of bills; seconded by Brian Chapman.  On a roll call vote, all voted yes.
Interim Executive Director Report:
· Interim Director Gibbs provided the IDHS Fiscal Administrative Review report and gave an overview of the visit.
· Interim Director Gibbs updated the Board on status of the SICCM Grant contracts for Fiscal Year 2019.
· Interim Director Gibbs updated the Board on the status of interviews for the Executive Director/Bookkeeping position.

· Interim Director Gibbs updated the Board on changes for Fiscal Year 2018 State Financial Reporting related to GATA.
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Old Business:
1.       Post-Retirement Benefits
Post-retirement benefits for the former Executive Director were briefly discussed.  Interim Director Gibbs is to follow-up with Brad McCormick. 
New Business:

1.       Hire Academic Fieldwork Coordinator Position

The Board reviewed the application of Krysta Lundquist for the Academic Fieldwork Coordinator position.  Brian Chapman made a motion, ratification to hire Krysta Lundquist, seconded by Ron House.  On a roll call vote, all voted yes.
2.       Letter of Resignation

The Board reviewed the Letter of Resignation from Robin Riley for the Client Service Specialist position.  Brian Chapman made a motion to accept the Letter of Resignation, seconded by Ron House. On a roll call vote, all voted yes.
3.       Interim Executive Director Stipend

The Board discussed a Stipend for the Interim Executive Director.  Ron House made a motion to approve a monthly stipend effective July 1, 2018 to continue until the Board votes to end it, seconded by Brad Colwell.  On a roll call vote, all voted yes.
4.       Grant Funds

The Board discussed setting up a separate SICCM designated fund for non-academic items.  Brian Chapman made a motion to set up a new SICCM designated fund for non-academic items, seconded by Ron House. On a roll call vote, all voted yes.
5.       Technology update:  Office and Classroom

The Board discussed the need for increasing the fiber bandwidth to support the SICCM office and classrooms.  Ron House made a motion to enter into a six month contract with Clearwave to increase our bandwidth and to purchase equipment supporting this increase not to exceed $2,000.00, seconded by Brian Chapman.  On a roll call vote, all voted yes.
The Board also discussed proceeding with researching new financial software and to purchase a computer for the Interim Executive Director consistent with current purchasing policies.
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Executive Session:
The Board did not go into Executive Session 
Adjournment:
The next regularly scheduled Board meeting is scheduled for September 26, 2018, SICCM conference room, 10:00 am. 
There being no more business, a motion was made by Brian Chapman to adjourn the meeting; seconded by Brad Colwell.  The motion was unanimously approved.  Meeting was adjourned at 12:09pm.
_____________________________
Chairman – Dr. Brad Colwell
__________________________

Secretary – Pam Gibbs
